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Abstract

The cause of this research is to understand the affect of organizational culture and work
environment towards the loyalty of personnel in addition to their impact at the performance of
employees of PT. Patria Maritim Perkasa Batam. approach of statistics collection on this observe is
a guestionnaire, remark, documentation. strategies of descriptive and quantitative techniques with
course evaluation that may be used to measure the affect of organizational culture and work
surroundings towards the loyalty of employees as well as their effect at the overall performance of
employees of PT Patria Maritim Perkasa Batam. based totally on a take a look at of the free
variable F (organizational culture, work environment) mutually have a fantastic and huge impact
against the variable is certain ( the loyalty of personnel and employee performance).
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1. INTRODUCTION

PT Patria Maritim Perkasa Batam established at Batam in 2005 ( the previous name is
Perkasa Melati and acquisition by Astra International in 2012) at Jalan Sei Binti No.20, Sungai
Lekop, Sagulung, Kota Batam, Kepulauan Riau. This company is subsidiary of United Tractors and
Astra International group. The business segment is Ship Design, Building, & Repair that have the
vision Provide the world class ship design and technical solution to customers and New Building of
HighTech Ship. As Astra Group member, PT Patria Maritim Perkasa Have commitment for
implement Good Coorporate Governance (GCG) as our culture of Company.

PT Patria Maritim Perkasa Batam always to improve and maintain the quality of human
resources, provide training and provide development programs for employees to increase their
potential or abilities to that will support performance in the company. In addition, the company is
committed to implementing a work culture based on Quality, Cost, Delivery, Safety ( QCDS) is
expected to compete in the international World.

Organizational Culture is very influential in the progress of the company to growth and
sustain. PT Patria Maritim Perkasa have a organizational culture that is PATRIA ( Pro-active,
Agile, Team Player, Resilient, Innovative, Accountable). Organizational Culture must be
implement as personal habbits to increase employee performance for support the company Goal.

By creating a conducive work environment, there will be very wide opportunities for the
development of the learning process or learning from each other at work. They will be more
enthusiastic in solving all problems that arise, both from inside and outside the organization.
herefore, a good organizational culture and a conducive work environment tied to work
commitments will lead to job loyalty and can improve employee performance. Literature review
for this journal:
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a. Organizational Culture
Robbins and Coulter (2010) Organizational culture is a set of values, principles,
traditions and ways of working that are shared and influence the behavior and actions of
organizational members. The indicators (Robbins, Judge 2016) include innovation and risk
taking, team orientation, result orientation, leader behavior, prioritizing the company's
mission.
b. Work Environment
Work environment According to Basuki and Susilowati in Arta (2013) the work
environment is anything that is in the environment that can directly or indirectly affect a
person or group of people in carrying out their activities. The indicators in this study
according to (Sedarmayanti 2001) are lighting, work relations, comfort, availability of
work facilities, noise.
c. Employee Loyality
Sudiman (2003) job loyalty means the willingness of employees with all the
abilities, skills, thoughts and time to participate in achieving company goals and keep
company secrets and not take actions that are detrimental to the company as long as that
person is still an employee. The indicators of loyalty in this study according to Runtu
(2014), namely: loyalty, persistence, regulation, being active in the organization.
d. Employee Performance
Payaman Simanjuntak in Rivai (2015) performance is the level of achievement of
results for the implementation of certain tasks. Meanwhile, Rivai, Ramly et al (2015) stated
that performance is a function of motivation and ability. To complete a person's
assignments and work, a certain degree of willingness and ability should be obtained.
Employee performance indicators according to Robbins (2002) are quality, quantity,
timeliness and the need for supervision.
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Loyalty
2

Employee
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Picture 1. Conceptual Framework
In this conceptual framework, there is also a direct and indirect effect of the independent
variables on the intermediate and dependent variables. The direct influence shown from this
conceptual framework is the influence of work culture, work environment on employee loyalty.
Direct influence is also shown, namely the influence of organizational culture, work environment
on employee performance. While the indirect influence is shown, namely the influence of
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organizational culture, work environment on employee performance through employee loyalty.
And the direct effect of employee loyalty on employee performance.

2. IMPLEMENTATION METHOD
This research is a descriptive study with quantitative approach. Descriptive research is an
exposure aimed to provide a description of a problem, situation or event as it is to reveal facts.
a. Place of the Research
The location of this research was employee work at PT Patria Maritim Perkasa
Batam only.
b. Population and Sample
The target population in journal were employees of PT Patria Maritim Perkasa
Batam only. A sample 87 people were selected. To fulfill scientific writing, this study uses
an analytical model such as the following:
- Path Analysis
Path analysis is an analysis used to trace the relationship between variables in
the model created. This analysis tool can explain the direct and indirect effects of a set
of exogenous variable to endogenous variable.
The formula used in the path analysis model uses the following equation:
Z =PZ X1 +PZ X2+ €1 (Structural Equation 1)
Y =PY X1+ PY X2 + €2 (Structural Equation 2)
Z = Dependent Variable (endogen)
X1 = Independent Variable (eksogen)
X2 = Independent Variable (eksogen)
Y = Dependent Variable (endogen)
€1, €2 =Error
c. Techniques for Collecting Data and Analyzing Data
The data collection was done in several ways, namely:
a. Observing directly to the research location. This observation was carried out to obtain
an overview of the workplace atmosphere, work processes and other things needed.
b. Disseminating gquestionnaires to the respondents. The questionnaire used in this study
contained employee perceptions relating to organizational Culture, Work environment,
employee loyalty, and employee performance

3. RESULTS AND DISCUSSION

a. Result
Table 1. Influence of organizational Culture(X1), Work environment (X2) on Employee
Loyalty (2)
Summary Model '(ir\]r?cla)\//:)s of - Variance
Dependent Variable Independent Variable
R R Square | F Sig

Organizational Culture (X1)

- 0.503 | 0.253 19156 0.0000
Work Environment (X2)

Employee Loyalty (2)
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Seeing the influence of organizational culture, work environment in combination with
employee loyalty at PT Patria Maritim Perkasa Batam. The research results can be described as
follows:

1. The correlation coefficient (R) is 0.503. This shows that there is a strong relationship
between organizational culture, work environment and employee loyalty at PTPatria
Maritim Perkasa Batam.

2. The determinant coefficient (R square) is 0.253. This shows that the magnitude of the
influence between the variables of organizational culture, work environment on employee
loyalty by calculating the coefficient (KD) with the formula:

KD =r?x 100%
KD =0.253 x 100%
KD =25.3%

This figure shows that the effect of organizational culture, work environment on
employee loyalty in combination is 25.3%, while the remaining 74.7% is influenced by
other factors or other variables outside of this model.

3. Value of Feount Obtained is 19.156, while Fupie 0n the confident percentage 95% or margin
error (oo = 0,05) will get the number 3.075. thus, value of Feount < Franie Or 19.156 < 3.075.
which means, the independent variable will influence simultaneously with the dependent
variable. Based on this table, it can be concluded that the variable organizational culture
(X1), work environment (X2) has a significant effect on employee loyalty (Z) at PT Patria
Maritim Perkasa Batam.

Table 2. Influence of organizational Culture(X1), Work environment (X2) Employee Loyalty
(Z2) on Employee Performance ()

Analysis of Variance
Summary Model y

. . (Anova)
Dependent Variable | Independent Variable R
R Square F Sig
Organizational Culture
Employee (X1)

Performance () Work Environment (X2) 0.734 1 0.539 43.671 0.0000

Employee Loyalty (2)
Seeing the influence of organizational culture, work environment, and employee loyalty in
combination with employee performance at PT Patria Maritim Perkasa Batam. The research results
can be described as follows:

1. The correlation coefficient (R) is 0.734. This shows that there is a strong relationship
between organizational culture, work environment and employee loyalty on employee
Performance at PT Patria Maritim Perkasa Batam.

2. The determinant coefficient (R square) is 0.539. This shows that the magnitude of the
influence between the variables of organizational culture, work environment, and employee
loyalty on employee performance by calculating the coefficient (KD) with the formula:

KD =r?x 100%
KD =0.539 x 100%
KD =53,9%
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This figure shows that the effect of organizational culture, work environment, and

employee loyalty on employee performance in combination is 53,9%, while the remaining
46,1% is influenced by other factors or other variables outside of this model.
Value of Feount Obtained is 43,677, while Fupe 0n the confident percentage 95% or margin
error (0. = 0,05) will get the number 3.075. thus, value of Feount < Fraple Or 43.677 < 3.075.
which means, the independent variable will influence simultaneously with the dependent
variable. Based on this table, it can be concluded that the variable organizational culture
(X1), work environment (X2) has a significant effect on employee loyalty (Z) at PT Patria
Maritim Perkasa Batam.

b. Discussion

1.

The Influence of Organizational Culture on Employee Loyalty

In accordance with the results of testing the hypothesis, it can be explained that
organizational culture has a direct and significant effect on employee loyalty. This means
that the better the implementation of the organizational culture adopted by each employee,
the higher the employee loyalty attitude in the company PT Patria Maritim Perkasa Batam.

. The Influence of Work Environment on Employee Loyalty

In accordance with the results of testing the hypothesis, it can be explained that the work
environment has a direct and significant effect on employee loyalty. This means that the
better the work environment felt by each employee, the higher the attitude of employee
loyalty in PT Patria Maritim Perkasa Batam.

. The Influence of Organizational Culture on Employee Loyalty

The influence of organizational culture can create situations that can encourage employees
to improve their performance. Because with the existence of a good and directed
organizational culture, it can carry out work in sequence with maximum results. Without an
organizational culture that is applied to an organization or company, it will be difficult for
the organization or company to achieve the desired goals. Organizational Culture must be
personal habbits.

The Influence of Work Environment on Employee Performance

In accordance with the results of testing the hypothesis, it can be explained that the work
environment has a direct and significant effect on employee performance. This means that
the better the work environment perceived by each employee, the higher the employee's
performance level. Conversely, an inadequate work environment will reduce the
performance of employees in PT Patria Maritim Perkasa Batam.

The Influence of Employee Loyalty on Employee Performance

In accordance with the results of testing the hypothesis, it can be explained that employee
loyalty has a direct and significant effect on employee performance. This means that the
better employee loyalty, the higher the level of employee performance in PT Patria Maritim
Perkasa Batam.

The Influence of Organizational Culture on Employee Performance through
Employee Loyalty

Based on the results of hypothesis testing in this study, it was found that the direct
influence of organizational culture on employee performance was 0.257. While the indirect
effect of organizational culture through employee loyalty on employee performance is
0.040, while the total effect of organizational culture on employee performance is the direct
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influence plus the indirect effect, namely: 0.257 + 0.040 = 0.297. Because the direct
relationship coefficient is greater than the indirect relationship coefficient, it can be said
that the actual relationship is direct, which means that the stronger the organizational
culture that is built or developed by the leader is able to bind and influence the behavior of
individual organizational actors (owner, management, employees), professionalism in
work, prioritizing the company's vision and mission, team orientation, organizational
culture as a learning process and with an organizational culture that is flexible and
responsive to the dynamics of the internal and external environment of the organization
without going through employee loyalty being sufficiently able to influence employee
performance improvement at PT Patria Maritim Perkasa Batam.

7. The Influence of Work Environment on Employee Performance through Employee
Loyalty
Based on the results of hypothesis testing in this study, it is known that the direct effect of
the work environment on employee loyalty is 0.295. While the indirect effect of the work
environment through employee loyalty on employee performance is 0.046, while the total
influence given by organizational culture on employee performance is the direct effect plus
the indirect effect, namely: 0.295 + 0.046 = 0.341. Because the direct relationship
coefficient is greater than the indirect relationship coefficient, it can be said that the actual
relationship is direct, which means that the stronger the work environment is felt or
obtained by employees, be it elements of leadership, co-workers, compensation, work
mechanisms that take place in organization as well as external influences outside of the
influence of the company organization is quite good for employees, so without going
through the loyalty of an employee it can improve employee performance at PT Patria
Maritim Perkasa Batam.

4. CONCLUSION

Based on results of data analysis, and from the questionnaire, organizational Culture and
Work Environment influences employee Loyalty, and Organizational culture and Work
environment have direct Impact on Employee Performance, Employee Loyalty have indirect effect
on employee Performance.
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