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Abstract  

Competency-based HR management is a must, as a paradigm of the approach that is Career 

development is the process of improving skills, positions, and responsibilities. This study aims to 

determine the influence of performance assessment, work discipline and organizational 

commitment to employee career development. The population of this study is Civil Servants in the 

Public Works and  Spatial  Planning Office  of Karimun  Regency which  amounts to  66 

employees with a sample of 65 employees. The type of research used in this study is associative 

research. The method that can be used in this study is to use structural equation modeling (SEM) 

analysis based on variance, namely Partial Least Square (PLS). The research data was collected by 

questionnaire instrument. The results of the analysis in this study found that performance 

assessment had a positive and insignificant effect on employee career development (β = 0.270, p = 

0.131) so it can be concluded that the results of the study rejected the first hypothesis. The results 

of the work discipline analysis showed a significant negative result with a probability value (β = -

0.300, p = 0.026) so it can be concluded that the results of the study support the second hypothesis. 

The results of the organizational commitment analysis showed a significant positive result with a 

probability value (β = 0.293, p = 0.039) so that it can be concluded that the results of the study 

support the third hypothesis. The study also showed that 21% of employee career development 

variables were influenced by performance assessment variables, work disciplines and 

organizational commitments while another 79% were influenced by other variables.  
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1. INTRODUCTION  

Every human resource that works in a company or organization definitely wants an 

improvement in his career. A thriving career is often associated with the future of employees, 

although  it  does  not  guarantee  a  success. Career development is a process in a person's life that 

will be able to make the person more mature, better able to utilize his potential so as to  achieve  a  

career  that  suits  him  (Dessler, 2009).  Everyone  certainly  wants  a development   or   an   

improvement   in   their career. Although some people consider the development of one's career is 

influenced by luck, but in career development still needs proper   planning   and   utilization   of   

good opportunities so that the career can develop according to the wishes. 

There are several things that can affect a person's career development and it is a human 

resource management task. The task of human resource management in this regard is to strive for  

every employee  to  have  performance  in accordance with organizational standards. Okpara 
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(2006) stated that employee performance assessment is one of the basis of the decision to conduct a 

promotion or career development. The process carried out by the company in evaluating the 

performance of workers is often referred to as work performance    assessment    (Mangkuprawira, 

2007). Pesiwarissa (2008) stated that achievement will determine a person's position in  relation  to  

the  work  he  will  handle  and work experience in similar jobs into consideration in the framework 

of labor placement. 

According to Arifin, &Barnawi (2012: 112), work discipline is the ability of one's work to 

be regular, diligent, continuous, and work in accordance with the rules that apply by not violating 

the rules that have been set. Discipline is a condition of employee or employee  self-control  and  

orderly  behavior that indicates the true level of cooperation within an organization. One important 

aspect of   an   employee's   or   employee's   internal relationship but often difficult to implement is 

indicates a high level of a person's tendency to survive as a member of an organization, strong 

identification with the organization as well as active involvement in the organization  

 

2. IMPLEMENTATION METHOD 

Types of Research 

The type of research used in this study is associative research whose relationship is 

influence or not. In this study, associative methods were used to determine the influence of  

performance  assessment,  work  discipline and organizational commitment to the career 

development   of   employees   in   the   Public Works   and    Spatial   Planning   Office   of 

Karimun Regency. 

 

Population and Samples 

The sample population is all Civil Servants (PNS) Public Works and Spatial Planning 

Karimun district which is as many as 66 employees. The number of samples to be used is as many 

as 65 people. The method used is the survey method which is data collection using questionnaires  

 

Partial Least Square (PLS) Model Scheme 

This research model will be analyzed using Partial   Least   Square   (PLS)   

method   with SmartPLS 3.0 software. PLS is one of the alternative methods of Structural 

Equation Modeling (SEM)  that  can  be  done  to  solve problems in the relationship 

between variables that are very complex but small data sample sizes (30-100 samples) 

and have non- parametric assumptions, meaning that the data does not refer to any 

particular distibusi (Yamin and Kurniawan, 2009). 
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Outer Model Evaluation 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Figure 1. Outer Model Results 

 

Inner Model Evaluation 

After testing the outer model that has met, 

the next test of the inner model (structural model). The inner model can be 

evaluated by looking at the r-square (indicator reliability) for dependent variables and the 

t-statistical value of coefficient testing. The higher the r- square value means the better the 

predictive model of the proposed research model. The path value of coefficients indicates 

the degree of significance in hypothesis testing. In  this study will be explained about the 

results of coefficient path test, goodness of fit test and hypothesis test.  

 
Figure 2. Inner Model Results (Bootsrapping) 
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3. RESULTS AND DISCUSSION 

1. Effect  of  Performance  Assessment  on Career Development of Public Works And Spatial 

Planning of Karimun Regency The  results  of  the  first  hypothesis  test showed  that  the  

test  directly influenced  the performance assessment on the career development of 

employees of of the Public Works  And  Spatial  Planning  Karimun Regency, obtained a 

Beta coefficient value of 0.270, with a t-statistical value of 1.511, and p-value  of  0.131.  

Because  the  t-statistical value of < 1.96 (t table significant 5%), and p- value > 0.05, there 

is an insignificant direct influence   between  performance   assessment and career 

development of employees of the Public Works And Spatial Planning Karimun Regency. 

Thus the first hypothesis cannot be proven. 

2. Effect  of  Work  Discipline  on  Career Development   of   Public   Works   And Spatial 

Planning of Karimun Regency The  results of the second hypothesis test showed   that   the   

test   of   direct   influence between work disciplines on the career development   of   

employees   of   the   Public Works  And  Spatial  Planning  Karimun Regency, obtained a 

Beta coefficient value of 0.300 with a statistical t value of 2.229, and p- value of 0.026. 

Because the t-statistical value of > 1.96 (t table significant 5%), and p-value < 0.05, there is 

a significant direct influence between work discipline and career development   of   

employees   of   the   Public Works  And  Spatial  Planning  Karimun Regency. Thus the 

second hypothesis can be proven. 

3. Effect of Organizational Commitment on Career Development of Public Works And 

Spatial Planning of Karimun Regency The results of the analysis showed that the test of 

direct influence between organizational commitment to the career development of 

employees of the Public Works And Spatial Planning  Office  of  Karimun  Regency, 

obtained  by  beta  coefficient  value  of  0.293 with a statistical t value of 2.072, and p-

value of 0.039. Because the t-statistical value > 1.96 (t table significant 5%), and p-value < 

0.05,, there is a significant direct influence between organizational commitment and career 

development   of   employees   of   the   Public Works Office and Spatial Planning 

Karimun Regency. Thus the third hypothesis can be proven 

 

DISCUSSION 

Based on the overall calculation result, the information can be obtained objectively as 

follows: 

1. Effect of Performance Assessment (X1) on Career Development (Y) 

The magnitude of the influence of performance assessment (X1) on employee career 

development (Y) was 0.270 or 27.0%, meaning an insignificant improvement in performance 

assessment increased career development by 27.0%. This means that the better the performance 

assessment given, it does not affect the career development of employees in the Public Works and 

Spatial Planning Office of Karimun Regency. Kuswadi (2004:33) suggests that employees will 

perform well if they have high personal motivation, each motive characterized by a strong desire to 

achieve certain types of targets,  such  as  career  development. However, the results of this study 

are certainly different from various studies that have been done before. This is because 

performance assessment is not an important factor that can improve the career development of 
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employees in the Public Works and Spatial Planning Office of Karimun Regency but there are 

other factors that become the benchmark to get promotion of positions in order to develop a career. 

 

2. Effect   of   Work   Discipline   (X2)   on Career Development (Y)  

The magnitude of the influence of work discipline (X2) on career development (Y) is 0.300  

or  30.0%,  meaning  that  improving employee discipline significantly increases career  

development  opportunities.  This means  that  the  more  disciplined  the employee, the higher the 

opportunity to get the  opportunity to  develop  a  career in the Public Works and Spatial Planning 

Office of Karimun Regency. The results of this study are   in  line   with  research   conducted  by 

Asriati, Eviana (2017) which states that if a service office employee has good discipline in 

working, where the career of a service office  employee  becomes  better development. 

 

3. Effect  of  Organizational  Commitment (X3) on Career Development (Y) 

The magnitude of the influence of organizational commitment (X3) on career development   

(Y)   by   0.293   or   29.3%, meaning an increase in commitment to the organization / agency 

significantly increases the chances of career development of employees. This means that the greater 

the commitment  of  employees to  the organization / agency, the more wide open opportunities  to  

develop  a  career  in  the Public Works and Spatial Planning Office karimun. The results of this 

study are in line with those expressed by Armawati, Devia (2016) suggesting that career 

development has a significant impact on organizational commitments. Although the results of the 

study tested the opposite variable but the influence that is shared between the two variavel has 

significant results. 

The joint influence of performance assessment (X1), work discipline (X2) and 

organizational commitment (X3) on career development (Y) was 0.210 or 21.0%, while the  

remaining  79.0%  was  influenced  by other  factors  not  included  in  this  study model. This 

means that every time there is a change in performance assessment, work discipline and 

organizational commitment it can affect career development up to 21.0%. 

 

4. CONCLUSION 

From the results of the data analysis that has been done, it can be concluded as follows: 

1. Partially, performance assessment has an insignificant influence on the career development 

of employees of the Public Works and Spatial Planning Office of Karimun Regency. 

Performance assessment has a positive influence which  means career development is not 

very significantly influenced by good performance assessment, but also influenced by other 

factors. Based on this research, it can be concluded that hypothesis 1 that states 

performance assessment (X1) has a significant positive effect on the career development of 

employees (Y) of the Public Works and Spatial Planning Office of Karimun District is 

rejected. 

2. Partially,  the  discipline  of  work  has  a significant influence on the career development 

of employees of the Public Works And Spatial Planning Office of Karimun Regency. Work 

discipline has a positive influence which means career development  will  increase  if  

employees are more disciplined with the rules that have  been  made  and agreed.  

Therefore, the agency is expected to provide promotional rewards for employees who have 

followed the rules and discipline in working. Based on this research, it can be concluded 
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that hypothesis 2 that states the discipline of work (X2) has a significant positive effect on 

the career development of  employees  (Y)  of  the  Public  Works And Spatial Planning 

Office of Karimun Regency is accepted. 

3. Partially, organizational commitment has a significant influence on the career development 

of employees of the Public Works and Spatial Planning Office of Karimun Regency. 

Organizational commitment   has   a   positive   influence which means career development 

will increase if employees have a high commitment to the organization / agency. 

Therefore, every employee should instill a loyal attitude to the organization / agency and 

increase the loyalty of work to the agency  so   that   the   agency  does   not hesitate to 

provide promotion of a better promotion of office to employees who are highly dedicated 

to orgnaisasi / agency. Based   on   this   research,   it   can   be concluded  that  hypothesis  

3  that  states that work discipline (X3) has a significant positive effect on the career 

development of  employees  (Y)  of  the  Public  Works And Spatial Planning Office of 

Karimun Regency is accepted. 

4. There    is    a    simultaneous    influence between  performance  assessment variables, 

work disciplines and organizational commitments to the career development  variables  of  

public  works and spatial planning of Karimun Regency as evidenced by the significance of 

0.002 < 0.05 and the coefficient result of 0.210 which means that employee career 

development can be explained by 21.0% by   performance   assessment   variables, work 

disciplines and organizational commitments  and  the  rest  can  be explained by other 

variables that are not contained in this study. 
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