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Abstract 

This study aims to determine the financial performance at PT. Hero Supermarket Tbk for the 

2018-2022 period using quarterly, using the Return on Investment ratio, and the Return on Equity 

ratio using the Du Pont System approach. The population in this study is the entire financial report 

data of PT. Hero Supermarket Group Tbk taken from the Indonesian Stock Exchange (IDX) 

website. The sample of this study uses time series data for the last five years consisting of 

quarterly balance sheets and profit and loss reports from PT. Hero Supermarket Group Tbk Period 

2018-2022. Data collection techniques for this study using documentation techniques, which 

include data collection in the form of quarterly financial reports for the last 5 periods of PT. HERO 

Supermarket Group Tbk on the company's official website listed where it aims to collect and 

analyze financial report data and then perform a profitability ratio analysis. From the results of this 

study, we can see that the impact of converting Giant to IKEA for now looks influential but is still 

not clearly visible or not significantly visible. To see the results of the significant profitability 

ratios of PT Hero Supermarket Group Tbk, it takes 2 to 3 years. 
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1. INTRODUCTION 

2013 was the heyday of retail business in Indonesia, both traditional and modern. Figures for the 

growth range of Indonesia's retail business in 2012 to 2013 shot between 14-15%. In that year, PT. 

HERO TBK/HERO GROUP was able to build and grow its stores to 682 outlets in 2013. HERO 

Group conducted its initial public offering in 1989 with strong development with a total of 26 

supermarkets and 3000 goods suppliers and some of them were major manufacturers. The first 

offer made by HERO Group was Rp. 7,200 per share. In the same year, Hero opened a beauty retail 

outlet called guardian in a series of wanting to increase its profits, but it didn't take long for the 

HERO Group to experience a financial crisis in 1998. For several decades the presence of PT. 

HERO Supermarket Group has launched many methods and innovations, starting with retail stores 

in the pharmaceutical sector which until recently were known as "Guardian", large supermarkets 

such as HERO and GIANT as well as supermarkets that focus on the household furnishing sector 

"IKEA". In 2019 PT. HERO Supermarket Group launched an official statement in its annual report 

regarding the conversion of a giant supermarket which was centered on becoming "IKEA" which 

of course remains under the auspices of PT. GROUP HEROES. PT. HERO Group based on the 

results of calculations and predictions from the zmijewski model, the altman model, and the 

Springate model show that in 2012-2018 PT. HERO Group has not experienced what is known as 

financial distress, the results of this prediction are directly proportional to the efforts made by PT. 

HERO Group in anticipation of financial difficulties. To assess the financial performance of a 

company, it can be known through the company's financial statements which consist of balance 

reports, income statement reports, cash flow reports, reports on changes in financial position, this 

also becomes a reference for whether the company is able to survive or not (Pradana, 2017). 
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Table 1. Financial Report of PT. Hero Supermarket Group Tbk 2018-2022 (in million 

rupiah) 

 

Based on table 1 of the financial statements of PT. Hero Supermarket Group Tbk shows that in 

2018 the company earned a total profit of IDR 1,366,536,000,000, in 2019 the company earned a 

total profit of IDR 68,334,000,000, in 2020 the company suffered a loss of IDR 1,799,697,000,000, 

in in 2021 the company also suffered a loss of IDR 2,263,489,000,000, in 2022 during quarter 1 to 

quarter 2 it suffered a loss of IDR 181,200,000,000. So it can be concluded that PT. Hero 

Supermarket Group Tbk for 5 years in terms of total assets, total liabilities, equity, income, 

profit/loss has fluctuated with a downward trend. Throughout 2019 to 2021 PT. HERO Group 

suffered a significant loss, which PT. 

In the research conducted by Davidson M. with the title Comparative analysis of the company's 

performance PT.Ace hardware Indonesia TBK with PT. Hero Supermarket TBK based on 

Economic Value Added or known as (Eva) gets the result that PT. Ace Hardware has a better 

performance in the household property sector from 2017 to 2019 compared to PT. Hero 

Supermarket, this is based on an EVA analysis conducted by researchers who obtained negative 

results from 2017 to 2019 obtained by PT. Hero supermarkets based on Eva negative values and 

positive values obtained at PT.Ace Hardware every year (Cárdenas López, 2012). 

In research conducted by Denny Erica (2018), with the title analysis of financial report ratios to 

assess the financial performance of PT. Kino Indonesia Tbk. Based on the results of calculating the 

Liquidity Ratio Analysis, Solvency Ratio, Activity Ratio Analysis, Profitability Ratio Analysis, it 

can be said that the financial condition of PT. Kino Indonesia Tbk in 2016 is still in a fairly good 

condition and the beneficial impact on the company in that year still has enough ability to take 

action in guaranteeing and paying its debts to creditors, and for other benefits from the results of 

this financial ratio analysis can also be used as a benchmark for investors in investing their funds to 

PT. 

 

2. LITERATURE REVIEW 

2.1. Definition of Financial Performance 

Company performance can be said as a formal effort carried out by the company to evaluate the 

efficiency and effectiveness of the company's activities that have been carried out based on a 
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certain time period. Company performance is a standard analysis that is carried out to see the 

extent to which a company performs or implements financial reports that meet the standards and 

provisions contained in SAK (Financial Accounting Standards). Measurement of financial 

performance usually uses several indicators such as capital adequacy, liquidity, and profitability 

(Munawir, 2010). 

2.2. Definition of Financial Statements 

Financial reports are financial information that is presented and prepared by the management of 

the company to internal and external parties, which contains the entire series of business activities 

of a business entity which is one of management's accountability and communication tools to 

those who need it. Based on several notable definitions conveyed by many experts, in general it  

can be interpreted that a company's financial statements are the end result of an accounting process 

that is prepared to provide an overview as well as reports related to periodic business development 

and results of operations during the ongoing or ongoing accounting period (Sulistyowati , 2015). 
2.3. Method of Financial Statement Analysis 

Internal analysis is an analysis carried out in order to obtain complete and detailed information 

about a company. This analysis is carried out by management in measuring business efficiency 

and explaining changes that occur in financial conditions. While external analysis is an analysis 

carried out by people who cannot get detailed data from a company. This analysis is carried out by 

creditors, shareholders or prospective shareholders. Horizontal analysis is also called dynamic 

analysis where this analysis is the development of the company's financial data and operating data 

from each period to determine the company's financial strengths and weaknesses. 
2.4.Analysis of the Du Pont System 

Analysis of the Du Pont system is the Return On Investment (ROI) which is generated by 

multiplying the profits from the sales components and the efficient use of total assets in generating 

these profits (Syamsuddin, 2001: 640) in (Suhayati, 2009). 

According to (Denny, 2018) the Du Pont analysis was introduced and developed by the 

management of the Du Pont Corporation for divisional control purposes. This analysis was 

developed based on an integrated approach in financial ratio analysis. Du Pont's analysis combines 

activity and profit margin ratios with sales, and shows how these ratios interact to determine the 

profitability of a company's assets. In his business he has his own way of analyzing his financial 

statements. The method is actually almost the same as regular financial statement analysis, but the 

approach is more integrative and uses the composition of financial statements as an element of 

analysis. 
2.5.Benefits of Du Pont Analysis 

The benefits of Du Pont's analysis are as production and sales efficiency, measurement of the 

profitability of the products obtained, measurement of working capital efficiency. Can perform a 

comparison of the efficiency of one company's capital with similar companies, as well as ROI 

planning on sales projections. 

 

3. RESEARCH METHOD 

3.1. Type of Research 

This research is a descriptive study using a quantitative approach. Quantitative research is research 

that aims to analyze data using descriptive methods and using pre-existing data. In this case the 

data used is secondary data in the form of the company's financial statements PT. HERO 

SUPERMARKET GROUP. 
3.2. Population and Sample 

Population is a group of objects to be studied. So the population in this study is the entire 

financial report data of PT. Hero Supermarket Group Tbk taken from the Indonesian Stock 

Exchange (IDX) website. The sample of this study uses time series data for the last five years 

consisting of quarterly balance sheets and profit and loss reports from PT. Hero Supermarket 

Group Tbk Period 2018-2022. By taking the financial report data on the Indonesia Stock 
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Exchange. 

3.3. Variable Measurement 

The variable measurement used in this study is the quarterly financial reports from PT. Hero 

Supermarket Group Tbk for 5 years, namely in 2018 –2022 using a profitability ratio measurement 

expressed in percent units (%). 

3.4. Data Collection Techniques 

Data collection for this study used documentation techniques, which included data collection in the 

form of quarterly financial reports for the last 5 periods of PT. HERO Supermarket Group Tbk on 

the company's official website listed where it aims to collect and analyze financial report data and 

then perform a profitability ratio analysis. 

3.5. Data analysis techniques 

Analysis of the data used in this study is a method of analysis of profitability using the Dupont 

system method. The profitability ratio is a ratio to assess the company's ability to seek profits or 

profits in a certain period. This ratio also provides a measure of the effectiveness of a company's 

management (Kasmir, 2018). 

 

1. Gross Profit Margin (GPM) =
Penjualan − Harga Pokok Penjualan 

Penjualan 

 

2. Net Profit Margin (NPM) =
Earning Before Interest Tax (EBIT) 

Penjualan 

 

3. Return on Assets (ROA) =
Earning Before Interest Tax (EBIT) 

Total Assets 

 

4. Return on Equity (ROE) =
Earning Before Interest Tax (EBIT) 

Ekuitas 
 

4. RESULTS AND DISCUSSION 

Based on the results of calculations using the modified Du Pont analysis, it can be used to measure 

increases and decreases in profitability by looking at the company's balance sheet and profit and 

loss statements. 

Table 2. Recapitulation of Ratio Calculation Results at PT. Hero Supermarket Group Tbk 

 
Based on table 2 above, it can be concluded as follows: 

1. Net Profit Margins 

29% and only in the second quarter of 2022 did the net profit margin experienced a significant 

increase of 56.16% to 47.87%. The decline in the net profit margin ratio was influenced by the 

decline in sales and net profit every quarter. Based on the profitability qualitative standard for 

the net profit margin ratio in 2020 in quarters 3 and 4, in 2021 quarter 1 to quarter 4, and quarter 
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1 2022 no one has reached the qualitative standard, which means that the net profit margin of 

PT Hero Supermarket Group Tbk from 2020 quarter 3 until 2022 the 1st quarter is very 

unhealthy or far below the qualitative standard, but in 2022 the 2nd quarter the net profit margin 

will reach a ratio above the quantitative standard. The decline in the net profit margin ratio was 

influenced by the decline in sales and net profit every quarter. Based on the profitability 

qualitative standard for the net profit margin ratio in 2020 in quarters 3 and 4, in 2021 quarter 1 

to quarter 4, and quarter 1 2022 no one has reached the qualitative standard, which means that 

the net profit margin of PT Hero Supermarket Group Tbk from 2020 quarter 3 until 2022 the 1st 

quarter is very unhealthy or far below the qualitative standard, but in 2022 the 2nd quarter the 

net profit margin will reach a ratio above the quantitative standard. The decline in the net profit 

margin ratio was influenced by the decline in sales and net profit every quarter. Based on the 

profitability qualitative standard for the net profit margin ratio in 2020 in quarters 3 and 4, in 

2021 quarter 1 to quarter 4, and quarter 1 2022 no one has reached the qualitative standard, 

which means that the net profit margin of PT Hero Supermarket Group Tbk from 2020 quarter 3 

until 2022 the 1st quarter is very unhealthy or far below the qualitative standard, but in 2022 the 

2nd quarter the net profit margin will reach a ratio above the quantitative standard. 
2. Total Turnover Assets 

Total Asset Turn Over of PT Hero Supermarket Group, Tbk experienced fluctuations where in 

2020 the 3rd quarter had a ratio of 132.69%, which means that every Rp. 1,000 use of assets 

generates sales of Rp. 1,326.9. In quarter 4 2020 total asset turnover experienced a significant 

increase of 74.76% to 207.45%, in quarter 1 2021 total asset turnover experienced a significant 

decrease by 168.04% to 39.41%, in quarter 2 2021 total asset turnover increased by 48.96% to 

88.37%, in quarter 3 2021 total asset turnover increased again by 24.17% to 112.54%, in quarter 
4 2021 total asset turnover decreased by 33 .87% to 78.67, in quarter 1 2022 total asset turnover 

decreased significantly by 56.46% to 22.21%, 

3. Debt Ratio 

The debt ratio of PT Hero Supermarket Group, Tbk has continuously increased starting in 2020 

in the 3rd quarter with a ratio of 54.73%, which means that all IDR 1000 total assets are 

financed by liabilities of IDR 547.3. In quarter 4 2020 the debt ratio increased by 14.87% to 

69.60%, in quarter 1 2021 the debt ratio increased by 3.6%% to 73.20%, in quarter 2 2021 the 

debt ratio increased by 13, 97% to 87.17%, in quarter 3 2021 the debt ratio has increased by 

2.11% to 89.28%, in quarter 4 2021 the debt ratio has increased significantly by 32.75% to 

122.03%, in quarter 1 2022 the debt ratio has increased by 1.74% to 123.77, and in the 2nd 

quarter of 2022 the debt ratio has increased again by 1.35% to 125.12% 

4. Return on Investment 

Return On Investment of PT Hero Supermarket Group, Tbk has fluctuated starting in 2020 in 

the 3rd quarter with a ratio of -10.70%, which means that every Rp. 1000 of total assets does not 

generate net profit but a loss of Rp. 107, in the 4th quarter of 2020 return on investment 

decreased by 23.23% to -33.93% in the first quarter of 2021 the return on investment increased 

by 32.36% to -1.57%. In the 2nd quarter of 2021, the return on investment decreased by 14.44% 

to -16.01%, in the 3rd quarter of 2021 the return on investment decreased again by 11.1% to - 

27.11%, and in the 4th quarter of 2021 the return on investment increased by 5.15% to -21.96%, 

in the first quarter of 2022 the return on investment increased by 20.12% to -1.84%, and in the 

2nd quarter of 2022 it experienced another significant increase of 23.87% to 22.03%. The 

decline and increase in the ratio of return on investment is influenced by the increase and 

decrease in net profit margin and total asset turnover each quarter. Based on the profitability 

qualitative standard for the ratio of return on investment in 2020 quarter 3 to 2022 quarter 2, no 

one has reached the qualitative standard, which means that PT Hero Supermarket Group Tbk's 

return on investment is very unhealthy or far below the qualitative standard. 
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5. Return on Equity 

in the first quarter of 2022 the return on equity decreased again by 91.95% to 7.75%, and in the 

second quarter of 2022 the return on equity decreased again by 95.45% to -87.70%. The 

decrease and increase in the ratio of return on equity is influenced by the increase and decrease 

in the return on investment and debt ratio every quarter. Based on the profitability qualitative 

standard for the ratio of return on equity in 2020 quarter 3 to 2022 quarter 2 only in quarter 4 of 

2021 it reaches or exceeds the qualitative standard, which means the return on equity of PT. 

Hero Supermarket Group Tbk. The decrease and increase in the ratio of return on equity is 

influenced by the increase and decrease in the return on investment and debt ratio every quarter.  

Based on the profitability qualitative standard for the ratio of return on equity in 2020 quarter 3 

to 2022 quarter 2 only in quarter 4 of 2021 it reaches or exceeds the qualitative standard, which 

means the return on equity of PT. Hero Supermarket Group Tbk. The decrease and increase in 

the ratio of return on equity is influenced by the increase and decrease in the return on 

investment and debt ratio every quarter. Based on the profitability qualitative standard for the 

ratio of return on equity in 2020 quarter 3 to 2022 quarter 2 only in quarter 4 of 2021 it reaches 

or exceeds the qualitative standard, which means the return on equity of PT. Hero Supermarket 

Group Tbk. 

5. CONCLUSIONS AND SUGGESTIONS 

5.1. Conclusion 

Based on the results of the analysis and discussion that has been carried out, it can be seen how the 

profitability of PT Hero Supermarket Group Tbk in 2021 quarter 1 to quarter 4, so it can be 

concluded that: 

1. Net Profit Margin in quarters 3 and 4 of 2020 when compared to quarters 3 and 4 of 2021 has 

decreased, which means that the impact or influence of Giant's conversion to IKEA has not had 

a positive impact on the net profit margin ratio of PT Hero Supermarket Group Tbk, but if we 

looking at the comparison between quarters 1 and 2 of 2021 with quarters 1 and 2 of 2022 with 

the conversion of Giant to IKEA it will only be seen in quarter 2 of 2022 which reaches or 

exceeds the qualitative standard, namely with a ratio of 47.87%. 

2. Return On Investment in quarters 3 and 4 of 2020 when compared to quarters 3 and 4 of 2021 

has decreased, which means that the impact or influence of Giant's conversion to IKEA has not 

had a positive impact on the return on investment ratio of PT Hero Supermarket Group Tbk, but 

if we looking at the comparison between quarters 1 and 2 of 2021 with quarters 1 and 2 of 2022 

with the conversion of Giant to IKEA it can only be seen in the 2nd quarter of 2022 which is 

close to a qualitative standard, namely with a ratio of 22.03%. 

3. Return On Equity in quarters 3 and 4 of 2020 when compared to quarters 3 and 4 of 2021 has 

experienced a significant increase in quarter 4 of 2021, which means that the impact or 

influence of Giant's conversion to IKEA has had a positive impact on the return on investment 

ratio of PT Hero Supermarket Group Tbk with a ratio above the qualitative standard of 99.70%, 

and if we look at the comparison between the 1st and 2nd quarters of 2021 and the 1st and 2nd 

quarters of 2022 with the conversion of Giant to IKEA, it can only be seen in the 1st quarter of 

2022 which has a ratio which is positive that is equal to 7.75%. 

4. The conversion of Giant to IKEA has not had a significant impact on the profitability of PT 

Hero Supermarket Group Tbk. 
5.2. Suggestion 

Based on the research conclusions above, the authors provide several suggestions that can be taken 

into consideration in making decisions, including the following: 

1. For PT Hero Supermarket Group Tbk, it is necessary to pay attention and increase sales to 

maintain net profit increasing every quarter and every year. 

2. For PT Hero Supermarket Group Tbk, it is necessary to pay attention to the significantly 

decreased ROI and ROE ratios by maintaining productive assets and increasing net profit. 
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3. For PT Hero Supermarket Group Tbk, it is necessary to consider converting all Giant outlets to 

IKEA, this is because the purchasing power for housing needs has decreased. 
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