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ABSTRACT 

 

The purpose of this study was to determine and analyze whether Work Discipline, Work 

Motivation, and Job Training together (simultaneously) or alone (partial) had an effect on 

Employee Performance at PT. Telekomunikasi Indonesia Tbk Medan Branch.The approach 

used in this study is an associative approach. The population and sample in this study were all 

employees of PT. Telekomunikasi Indonesia Tbk Medan Branch in the Data and 

Management section totaling 50 people using a saturated sample. The data collection 

technique in this study used a questionnaire technique (questionnaire). The data analysis 

technique in this study uses the Classical Assumption Test, Multiple Regression, Hypothesis 

Testing (t Test and F Test), and Coefficient of Determination. Data processing in this study 

used a computer software program Statistical Package for the Social Sciences (SPSS) version 

26.00.The results showed that partially work discipline had a positive and significant effect 

on employee performance at PT. Telekomunikasi Indonesia Tbk Medan Branch. Partially it is 

known that motivation has a positive and significant effect on employee performance at PT. 

Telekomunikasi Indonesia Tbk Medan Branch. Likewise with job training which has a 

positive and significant impact on employee performance at PT. Telekomunikasi Indonesia 

Tbk Medan Branch. Meanwhile, simultaneously this research proves that work discipline, 

work motivation and job training have a positive and significant effect on employee 

performance at PT. Telekomunikasi Indonesia Tbk Medan Branch. 

Keywords: Work Discipline, Work Motivation, Job Training, and Employee Performance. 

 

INTRODUCTION 

One of the factors that affect the level of success of the company is the performance 

of its employees. Every employee certainly wants to be a part of the company's success, with 

that employees must continue to improve their performance. Performance is the result of the 

employee's work based on the abilities it has. One of the efforts to improve employee 

performance in order to increase work productivity is by having good work discipline, 

providing motivation from company leaders and other fellow employees to increase morale 

and providing training to improve employees' abilities and work skills. The progress of the 

company is not only determined by the work of its employees, but also by the discipline of its 

employees. Good discipline will help the company achieve its goals. In human resource 

management discipline is a management action to encourage its members to meet the 

demands of various jobs. In other words, work discipline is an individual habit in the work 

environment that forms skills, attitudes, and behavior in every work activity that is carried out 

voluntarily and continuously. 
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In addition to discipline, there is also motivation that can improve employee 

performance and morale. The thing that is often forgotten by some people is the importance 

of providing motivation, even though motivation is the driving force for the emergence of 

enthusiasm at work so as to improve performance. Motivation is giving encouragement to 

employees in various forms to increase employee morale at work so as to produce maximum 

performance. With the motivation is expected to provide an increase in employee 

performance. 

To achieve the company's goals required maximum performance of employees. To 

get employees with maximum performance, companies need to train employees. Training is a 

way to improve the skills of the workforce by providing training in accordance with their 

respective fields of work. PT. Telekomunikasi Indonesia is the largest telecommunications 

company in Indonesia, which is the only state-owned telecommunications company as well 

as the largest telecommunications and network service provider in Indonesia. PT. 

Telekomunikasi Indonesia seeks to provide quality and affordable Internet connections to 

improve the quality of Indonesia's human resources in order to be able to compete at the 

world level. PT. Telekomunikasi Indonesia offers a variety of products, one of which 

provides convenience in communicating using WiFi Internet (Indihome). In addition, PT. 

Telekomunikasi Indonesia also provides cable telephone call services in the form of Voice, 

and IPTV services for television networks. 

Based on the survey results from observations on internship activities that the author 

did at PT. Telekomunikasi Indonesia, Tbk Medan Branch Data and Management division 

there are several problems that exist within the company, especially the problem of employee 

performance that is still not optimal. It can be seen from some employees who are still not 

disciplined by leaving the office during working hours, smoking and chatting with other 

employees during working hours. This is because employees feel less motivated at work. 

Giving motivation that is rarely done is the reason employees do not work optimally. In 

addition to the lack of motivation, training is also rarely provided by the company so that this 

causes employees to be confused and ask other employees, especially for technician 

employees who work in the field. 

 

LITERATURE REVIEW 

Employee performance 

Performance is the result of work done by someone where performance is an 

assessment of the good or bad quality of employees at work.Sinambela, (2016) states that 

performance is the willingness of a person or group to carry out an activity and perfect it in 

accordance with their responsibilities with the expected results. Ratnasari et al., (2020) states 

that performance is a record of the outcomes resulting from the function of a particular job or 

activity during a certain period of time. Whereas Adamy, (2016) states that employee 

performance is how much employees contribute to the organization which includes output 

quantity, output quality, output period, attendance at work and comparability. From several 

understandings from experts, it can be concluded that employee performance is the result 

achieved for contributions in the work and tasks that have been carried out by employees. 

Work Discipline 

Discipline is a person's behavior and habits in applying the rules and work procedures that 

have been determined by the company. Sinambela, (2016) states that work discipline is a 
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person's ability to work regularly, diligently continuously and work in accordance with 

applicable rules without violating the rules that have been set. 

 Afandi, (2018)  states that work discipline is a tool used by managers to change a 

behavior as well as an effort to increase one's awareness and willingness to obey all company 

regulations and applicable social norms. Whereas Sutrisno, (2017) states that work discipline 

is an attitude of willingness and willingness of a person to obey and obey the norms of the 

regulations that apply around him, good employee discipline will accelerate company goals 

while declining discipline will become a barrier and slow down the achievement of company 

goals. From the opinions of the experts above, it can be concluded that work discipline is an 

attitude and habit of a person in working in an orderly, directed manner, and carrying out 

applicable regulations without coercion from anyone. 

 

Work motivation 

In the company, it is very necessary to have encouragement to foster enthusiasm in 

work so as to produce maximum performance. To encourage the growth of enthusiasm in 

work, motivation is needed. Motivation is a driving tool in increasing employee morale to 

produce maximum performance so as to achieve company goals to Sinambela, (2016) 

Motivation is a condition or energy that moves employees who are directed or focused on 

achieving organizational goals.Whereas Daulay et al., (2017) states that motivation is a 

reason or impetus for someone to act. And Farida & Hartono, (2016) stated that motivation is 

the provision of a driving force that creates one's work enthusiasm so that they want to work 

together, work effectively and be integrated with all their efforts to achieve satisfaction. 

Meanwhile, according to Sarinah & Mardalena, (2017) Motivation is a psychological 

symptom in the form of a reciprocal encouragement to a person either consciously or 

unconsciously to take an action with a specific purpose. Meanwhile, Firmansyah & 

Mahardika, (2018) In life, motivation has a very important role because motivation is the 

thing that causes, distributes, and supports human behavior, so that they are willing to work 

hard and enthusiastically achieve optimal results. Without motivation in a person, it is certain 

that that person will not move at all from where he is. From several expert opinions regarding 

motivation, it can be concluded that motivation is the provision of driving force in the form 

of financial and non-financial support from superiors to subordinates in order to create 

enthusiasm and superior performance to achieve company goals and objectives. 

Work training 

Training is a company's effort to improve employee performance by providing training and 

development to improve employee capabilities. According to Sinambela, (2016) Training is 

an activity to improve the ability of employees by allocating a budget as an investment. The 

same thing is formulated that training is essentially a learning process. Meanwhile, Arianty et 

al., (2016) stated that training is one of the efforts made by companies to improve the quality 

of human resources in the world of work. According to Masram & Mu'ah, (2015) Training 

(training) is one type of learning process to acquire and improve skills outside the applicable 

education system in a relatively short time and with methods that prioritize practice over 

theory. From several opinions regarding training, it can be concluded that training is an effort 

from the agency/company to improve employee performance by providing training to 

improve and develop employee knowledge and skills to achieve company goals. 
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RESEARCH METHODS 

This research was conducted at PT. Telekomunikasi Indonesia Tbk Medan Branch at 

the Data and Management section, having its address at Jl. Agarwood No. 1 Terrain. The 

research time starts from May 2021 to August 2021. The population in this study were all 

employees of PT. Telekomunikasi Indonesia, Tbk Medan Branch in the Data and 

Management section, totaling 50 people. The sample in this study were all employees of PT. 

Telekomunikasi Indonesia, Tbk Medan Branch in the Data and Management section as many 

as 50 people. List of names of employees of PT. Telekomunikasi Indonesia, Tbk Medan 

Branch Data and Management division along with the positions and titles as follows: 

Tabel 3.1 

Rincian Karyawan PT. Telekomunikasi 

Indonesia, Tbk Branch Medan Data Management 

No Jabatan Jumlah 

1 Team Leader 2 

2 Help Desk Logic 6 

3 Help Desk Service 11 

4 Help Desk Dava 6 

5 Help Desk Fallout Data 10 

6 Teknisi 15 

 Total 50 karyawan 

     Source: PT. Telekomunikasi Indonesia Tbk. Branch Medan 

 

RESEARCH RESULTS AND DISCUSSION 

T-Test Results (Partial Test) 

The t test is used to test how the influence of each independent variable (X) 

individually (individually) on the dependent variable (Y). In the t-test test, the t-table value is 

obtained by the formula dk = n – k where n is the number of respondents and k is the number 

of variables, with a significant level of 5% (0.05). 

 

Tabel 4. 1 

Uji Parsial (Uji t) 

Coefficientsa 

 

 

 

 

 

 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. B 

Std. 

Error Beta 

1 (Constant)  

Disiplin 

kerja 

Motivasi 

kerja 

Pelatihan 

kerja 

6,379 

,209 

 

,331 

 

,325 

5,060 

,101 

 

,122 

 

,115 

,244 

 

,339 

 

,329 

1,261 

2,079 

 

2,708 

 

2,824 

,214 

,043 

 

,009 

 

,007 

Dependent Variable:  Employee performance 

Source: Results of data processing SPSS 26, 2021 
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The t-test criteria were carried out at the level of 5% (0.05). Where n = 50 and k = 4 then the 

value of t with the formula: dk = n - k then 50 - 4 = 46 is 2.012. 

1. The effect of work discipline on employee performance 

The results of the partial test of the effect of Work Discipline (X1) on Employee 

Performance (Y) obtained t count > t table of 2.079 > 2.012 with a significant value of 0.043 

<0.05 and the coefficient value of the positive variable, it can be concluded that there is a 

positive and significant influence between work discipline on employee performance at PT. 

Telekomunikasi Indonesia, Tbk Medan Branch. 

2. The effect of work motivation on employee performance 

The results of the partial test of the effect of Work Motivation (X2) on Employee 

Performance (Y) obtained t count > t table of 2.708 > 2.012 with a significant value of 0.009 

< 0.05 and a positive variable coefficient value, it can be concluded that there is a positive 

and significant influence between work motivation and employee performance at PT. 

Telekomunikasi Indonesia, Tbk Medan Branch. 

3. The effect of job training on employee performance 

The results of the partial test of the effect of Job Training (X3) on Employee Performance 

(Y) obtained t count > t table of 2.824 > 2.012 with a significant value of 0.007 < 0.05 and a 

positive variable coefficient value, it can be concluded that there is a positive and significant 

influence between training on employee performance at PT. Telekomunikasi Indonesia, Tbk 

Medan Branch. 

 

F Test Results (Simultaneous Test) 

The F test is used to determine the effect of all independent variables (X1, X2, and 

X3) together whether or not it has a significant effect on the dependent variable (Y). In the F 

test test the value of Fcount is obtained by the formula df1 = k-1 and df2 = n-k where n is the 

number of respondents and k is the number of variables, with a significant level of 5% (0.05). 

 

 

Tabel 4. 2 

Uji Simultan (Uji F) 

ANOVAa 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 

Residual 

Total 

137,134 

143,446 

280,580 

3 

46 

49 

45,711 

3,118 

14,659 ,000b 

a. Dependent Variable: Employee performance 
b. Predictors: (Constant), Job training, Work discipline, Work 

Motivation. 
          Source: Results of data processing SPSS 26, 2021 

 

To calculate the value of Ftable in accordance with the provisions of the formula df1 

= k – 1 and df2 = n – k, then df1 = 4 – 1 = 3 and df2 = 50 – 4 = 46 so that the Ftable value is 

2.81. Based on the table above, it is known that Fcount > Ftable is 14.659 > 2.81 with a 
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probability value of sig 0.000 < 0.005, thus H0 is rejected. This shows that there is a positive 

and significant influence between the variables of work discipline, work motivation, and job 

training simultaneously (simultaneously) on employee performance at PT. Telekomunikasi 

Indonesia, Tbk Medan Branch. 

 

Coefficient of Determination Test Results 

The coefficient of determination is used to measure the percentage of the influence of 

the independent variable on the dependent variable. The value of the coefficient of 

determination is determined by the value of R Square as can be seen in the following table: 

 

Tabel 4. 3 

Uji Koefisien Determinasi 

 

 

 

 

 

 

 

 

Based on the table above, it can be understood that: 

D = R² x 100% 

 =0,489 x 100% 

 =48,9% 

The results of data processing in table 4.15 show an R Square value of 0.489, this 

indicates that 48.9% of employee performance variables (Y) are influenced by work 

discipline (X1), work motivation (X2), and job training (X3). Or in other words that work 

discipline, work motivation and job training affect employee performance by 48.9%, while 

the remaining 51.1% is influenced by other factors outside of the variables in this study. 

 

DISCUSSION 

The Effect of Work Discipline on Employee Performance 

Based on the results of the partial test (t-test) above regarding the effect of work 

discipline on employee performance, the value of t count > t table is 2.079 > 2.012 with a 

significant value of 0.043 <0.05 and the coefficient value of the variable is positive, then H0 

is rejected and Ha is accepted. . So from these results it can be concluded that partially work 

discipline has a positive and significant effect on employee performance at PT. 

Telekomunikasi Indonesia Tbk, Medan Branch. This means that employees have realized the 

importance of work discipline but to improve performance, employees must continue to 

improve and apply discipline at work. Good employee discipline will accelerate the 

company's goals while declining discipline will become a barrier and slow down the 

achievement of company goals. (Sutrisno, 2017). 

 

The Effect of Work Motivation on Employee Performance 

Model Summaryb 

Model R R Square 

Adjusted R 

Square 

Std. Error of 

the Estimate 

1 ,699a ,489 ,455 1,766 
a. Predictors: (Constant), Job training, Work discipline, Work motivation 
b. Dependent Variable:  Employee performance 

Source: Results of data processing SPSS 26, 2021 
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Based on the results of the partial test (t-test) above regarding the effect of work 

motivation on employee performance, the value of t count > t table is 2.708 > 2.012 with a 

significant value of 0.009 <0.05 and the coefficient value of the variable is positive, then H0 

is rejected and Ha is accepted. . So from these results it can be concluded that partially work 

motivation has a positive and significant effect on employee performance at PT. 

Telekomunikasi Indonesia Tbk, Medan Branch. This means that the majority of employees 

have understood that the better the motivation, the better the performance. 

 

The Effect of Job Training on Employee Performance 

Based on the results of the partial test (t-test) above regarding the effect of work 

motivation on employee performance, the value of t count > t table is 2.824 > 2.012 with a 

significant value of 0.007 < 0.05 and the coefficient value of the variable is positive, then H0 

is rejected and Ha is accepted. . So from these results it can be concluded that partially job 

training has a positive and significant effect on employee performance at PT. Telekomunikasi 

Indonesia Tbk, Medan Branch. This means that the higher the level of training provided, it 

can improve employee performance at PT. Telekomunikasi Indonesia Tbk, Medan Branch. 

Conversely, the lower the level of training provided, the lower the employee's performance 

will be. Training is an effort to improve and increase the ability of employees to work to 

achieve company goals. Training and performance have a very close relationship because to 

achieve good performance, it is necessary to have abilities and skills that are the result of 

training. 

 

The Influence of Work Discipline, Work Motivation, and Job Training on Employee 

Performance 

Based on the results of the simultaneous test (f-test) regarding the effect of work 

motivation on employee performance, the value of Fcount > Ftable is 14,659 > 2.81 with a 

significant value of 0.000 < 0.005 and the coefficient value of the positive variable is then H0 

is rejected and Ha is accepted. So from these results it can be concluded that simultaneously 

Work Discipline, Work Motivation, and Job Training have a positive and significant effect on 

Employee Performance at PT. Telekomunikasi Indonesia Tbk, Medan Branch. This means 

that the better work discipline, work motivation, and job training, the better employee 

performance will be. On the other hand, the lower the work discipline, work motivation, and 

job training, the lower the employee's performance will be. For this reason, companies must 

always pay attention to the level of employee discipline and provide work motivation and 

evaluate performance by providing training to improve and develop employee abilities and 

skills. 

 

CONCLUSION 

Based on the results of research and discussion on the effect of work discipline, work 

motivation, and job training on the performance of employees of PT. Telekomunikasi 

Indonesia Tbk, Medan Branch, it can be concluded as follows: 

1. Partially (t-test) that work discipline has a positive and significant effect on employee 

performance at PT. Telekomunikasi Indonesia Tbk, Medan Branch. 

2. Partially (t-test) that work motivation has a positive and significant effect on 

employee performance at PT. Telekomunikasi Indonesia Tbk, Medan Branch. 
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3. Partially (t-test) that job training has a positive and significant effect on employee 

performance at PT. Telekomunikasi Indonesia Tbk, Medan Branch. 

4. Simultaneously (f-test) that work discipline, work motivation, and job training have a 

positive and significant effect on employee performance at PT. Telekomunikasi 

Indonesia Tbk, Medan Branch. 
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