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Abstract

Women play a crucial role in the household economy, but the majority still face obstacles to limited access to
technology, low financial literacy, weak business governance, and lack of product innovation. The Community
Service Program (PKM) aims to overcome these problems. Economic empowerment is one of the important
strategies in improving the welfare of the community, including the church community. The church not only serves
as a center for spiritual formation, but also has a strategic role in developing the economic capacity of the
congregation through the formation of professionally managed business groups. This Community Service (PkM)
activity aims to increase the congregation's understanding of effective business group governance so that it is able to
create sustainable economic independence. The methods used include counseling, interactive discussions, case
studies, and assistance in preparing business plans. The results of the activity showed an increase in participants'
understanding of business governance principles, business group organizational structure, financial recording
system, and business development strategies. This program is expected to be the foundation in building church
business groups that are transparent, accountable, productive, and able to improve the welfare of the congregation.
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INTRODUCTION

Women play a very crucial and strategic role as the main actors in the management and stability of the
household economy. In many sub-urban and rural areas, women's contributions are no longer limited to supporting
domestic needs, but have become an important pillar for family financial resilience. Despite having great potential,
the majority of women—especially those who are members of social or religious communities—still often face
various classical structural and technical obstacles. The main obstacles that are often encountered include limited
access to appropriate technology, low digital-based financial literacy, weak management and governance in group
businesses, and lack of innovation to produce value-added products. As a result, their economic potential tends to
run in place and is not yet able to compete in the wider market.

On the other hand, there are great opportunities that come from the optimization of abundant local resources
but have not been utilized optimally. For example, agricultural waste such as corn cobs is often only burned or thrown
away, even though it has high economic potential if it is scientifically processed into organic planting media or
mushroom cultivation. In addition to the wealth of local raw materials, the existence of social institutions such as
church communities (e.g. Punguan Parompuan) has very strong social capital in the form of emotional bonds and
solid communication networks. If this social capital is combined with the rapid development of digital technology
today, it will open up extraordinary opportunities to create income diversification for families in the area.

Responding to the gap between the obstacles faced and the amount of potential available, community service
interventions can no longer be carried out separately (partially). Programs that run independently without inter-
sectoral continuity often fail to maintain the sustainability of their economic impact. Therefore, this proposal offers
an update through the Integrated Women Economic Empowerment (IWEE) model. The IWEE model is
specifically designed as a whole, comprehensive, and mutually reinforcing empowerment ecosystem by integrating
the four main pillars simultaneously. Through this ecosystem approach, the program not only focuses on the
downstream waste production process, but also oversees the female congregation starting from institutional
strengthening of church-based business groups, digitizing financial governance, to implementing healthy and
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efficient domestic management. The economic condition of the post-pandemic community and changes in market
dynamics require each community to have the ability to adapt and build economic independence. The Church as a
socio-religious institution has a strategic position in accompanying the congregation, not only in the spiritual aspect
but also in the social and economic aspect. Many congregations actually have considerable business potential, both
through skills, local resources, and social networks. However, this potential has not been utilized optimally due to
the high dependence on external assistance, weak business group governance, and limited managerial capabilities.

Strengthening the congregation's economy aims to increase income, expand skills, and build an independent
and sustainable business. In the long term, church-based business groups are expected to be able to be a means of
economic empowerment while strengthening social solidarity between congregations. Through Community Service
(PkM) activities, the implementation team provides education on the importance of business group governance as
the main foundation for the success of a joint venture.

ACTIVITY OBJECTIVES

The output targets of this integrated activity include mysterious mushroom products, MSME digital
financial statements, legality documents for congregation business SOPs, and efficient domestic skills improvement.
Through this IWEE model, it is hoped that the economic independence of the female congregation will be created
that is productive and competitive.

TARGET AUDIENCE
The training participants are a Church-Based Women's Business Group (KUBG) Regional District 1 District
XVI Humbang Habisaran.

TIME AND VENUE
1. Date: July, 9, 2026
2. Time: 14.00-16.30 WIB
Location: HKBP Parik Sabungan Resort Church Pohan Julu

IMPLEMENTATION METHOD
PkM activities are carried out through a participatory approach by involving church administrators and
congregation members as the main participants.
The stages of implementation include:
1. Identification of Congregational Potential, which is to identify the skills, resources, and business opportunities
that the congregation has.
2. Counseling, resource persons delivering material on the concept of economic empowerment and business
group governance.
Interactive Discussion, which is to identify real challenges faced by participants in developing a business.
4. Business Group Management Training
a. Operational management
b. Human resource management
c. Internal control
d. Simple financial recording system.
5. Assistance in the Preparation of Business Development Plans
a. Preparation of the organizational structure of the business group.
b. The preparation of SOPs is simple.
Preparation of marketing and business development plans.

W

ACTIVITY IMPLEMENTATION
Speaker I: Through Church-Based Business Group Governance: Building an Independent, Productive, and
Competitive Church
Corporate governance is very influential with the acquisition of company capital. If the corporate governance
is good, automatically the capital that will be obtained will be very optimal. Not only that, good corporate governance
can improve the economic stability of the company itself. Everything can run smoothly if the company's governance
is successful. Corporate governance also has a major impact on sustainable development and economic growth,
which in particular adds strength to the corporate sector and understands more ability to attract capital to lubricate
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the economy. (Prasetyo, 2017). Corporate governance and capital structure are two components that are the basis for
a company's economic stability. Without these two things, the economic condition of a company will become lame.
If both can be well maintained, it will eliminate the bad control that exists in the company, the bad culture, and even
the failure that leads to 6 bankruptcies. Because after all, a company must be controlled by competent people who
are able to take policies within the company appropriately (Sewa et al., 2023).

Principles of Governance

Business groups managed without clear governance often face various problems, such as lack of financial
transparency, conflicts of interest, weak supervision, and low member participation. On the other hand, business
groups that apply the principles of good governance will be better able to build trust, increase member participation,
ensure responsible use of resources, and create long-term business sustainability.

Organizational Structure of Business Groups

In a congregational business group, the organizational structure plays an important role in ensuring that every
business activity can run in a coordinated, effective, and accountable manner. Through a clear division of duties,
each member understands their roles and responsibilities so that they can work together harmoniously in developing
the business. In addition, the organizational structure is also a means of control and supervision so that management.
Elements in the organizational structure of the business for the Church include:

Pembina
Pengurus
Divisi Produksi

Pemasaran ‘

Keuangan ]

Pengembangan Usaha. }

Figure 1. Organizational Structure of Business Groups

RESULTS AND DISCUSSION
1. Increasing Awareness of the Importance of Governance

Before the training, most of the participants paid more attention to the production and sales aspects, while the
governance aspect still received less attention. After the training, participants began to understand that the success
of a business is not only determined by the quality of the product, but also by the organization's management system.
Participants understand that good governance can increase member trust, clarify the division of duties, and reduce
potential conflicts within business groups (Siregar et al., 2025).
2. Understanding the Principles of Good Governance

The training material emphasizes four main principles of business group governance, namely:

a. Transparency

b. Accountability
c. Participation

d. Professionalism

These four principles are the basis for building a business group that is healthy, trusted by members, and able
to develop sustainably (Sari et al., 2020).
3. Strengthening Organizational Structure

Participants gain an understanding of the importance of a clear division of tasks in a business organization.
The recommended organizational structure consists of:

a. Builder

b. Manager

c. Production Division

d. Marketing Division

e. Finance Division

f.  Business Development Division.
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Figure2. The Purpose of Economic Strengthening for the Church

The division of roles helps to increase the effectiveness of coordination and strengthen the accountability of
each member.

4. Identify Business Group Challenges

The group discussion identified several main obstacles that are commonly faced by the congregation in
running a business, namely (Nainggolan et al., 2025):

a. capital limitations,

b. low human resource capacity,

c. Inconsistent member commitments,
d. market competition,

marketing access is still limited.

As a solution, participants prepared a follow-up plan in the form of improving member competencies through
continuous training, the establishment of a business administration system, and the use of digital media for
marketing.

5. Impact of Activities
PkM activities have a positive impact in the form of:

a. increasing the motivation of the congregation to build a joint business;

b. increasing knowledge about business management;

c. the formation of a commitment to implement simple financial records;

d. increased understanding of the importance of organizational governance;

e. The preparation of a plan for the formation of a church-based business group.
CONCLUSION

The Community Service Program regarding strengthening the economic independence of the congregation
through the governance of church-based business groups succeeded in increasing participants' understanding of
professional business organization management. This activity shows that the success of joint ventures is not only
influenced by capital and production skills, but also by the application of good governance principles, clear division
of tasks, and an accountable administrative system. Through the application of the principles of transparency,
accountability, participation, and professionalism, church business groups have a greater opportunity to develop
sustainably and be able to improve the economic welfare of the congregation. A follow-up mentoring program is
needed so that the implementation of business governance can run consistently and produce a real economic impact.
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Pillar 3 Church Based Community Business
Sub Topic: Strengthening the Economic Independence of the Church Through the Governance of Church-Based
Business Groups (KUBG) for Punguan Parompuan Regional District I District XVI Humbang
Habinsaran
Focus : Strengthening the economy of the congregation. Sub Program: Strengthening the Economic Independence
of the Church through Church-Based Business Group Governance (KUBG) including:
Organizational management, SOPs of business groups, SHU Distribution, Business Model Canvas.
Group Leadership and Risk Management Team:
1. Ester Mawar Siagian, SE. MM.
2. Delviana RW. Sihombing, SE. M. Si.
3. Dr. Nana T. Nainggolan, SE. MM.,
4. Benjamin Nababan, S.Pd.SH.MM.,
5. Febriani L. Sinaga (Student)
Output : SOP for Business Groups, AD/ART, Business Plan, Congregational Business Roadmap

Published by Radja Publika

0PEN8ACCESS 846



