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Abstract

The importance of teacher performance in improving achievement to determine the quality of education and school
performance, This study is an Exploratory Sequential mixed method design study. aims to influence leadership,
work motivation, and organizational culture on teacher performance and achievement, both partially and
simultaneously with Exploratory Sequential Design . This approach combines qualitative and quantitative methods,
starting with an in-depth exploration of the factors that influence the effectiveness of teacher work performance,
followed by testing the quantitative model. This research was conducted at SMP Negeri 3 Numfor Barat in a
remote area. To achieve the objectives of this study, the researcher applied Exploratory Sequential mixed method
design research with a case study approach . In the qualitative stage, the research data was collected through
observation, in-depth interviews with 1 head of educational unit and 10 subject teachers, and document analysis to
identify needs, challenges, and best practices in management. The research data was processed through the stages
of data collection, data presentation, data reduction, and data conclusion drawing. To ensure the validity of the
research data, the researcher conducted data confirmation and credibility by involving the Education Office for the
development of educational resources and school supervisors. The results of the study indicate that: (1) the teacher
training management model in improving work performance that has been implemented in remote areas consists of
the planning, organizing, implementing and evaluating stages. (2) The function of the teacher training management
model in improving work performance that has been implemented in remote areas runs effectively and efficiently.
The results of this study provide important information for the government, school supervisors, principals and
teachers. leadership, work motivation, and organizational culture simultaneously have a positive and significant
effect on teacher work performance.

Keywords: Management Model, Teacher Training Program, Work Performance, Exploratory Sequential
Design

INTRODUCTION

Education is the backbone of a country. In this case, education is a vessel that determines the quality of human
life by supporting the growth and development of the nation and state. Education plays a role important in a
country, where teachers take control in education. Education requires teachers who professional in creating
learning creative and effective. One of the important factors to improve skills and quality teachers so they are able
to answer challenges today, namely through the implementation of programs that support the development of
teacher competence and professionalism evenly (Svendsen, 2020). Quality education is highly dependent on the
components of its supporting system such as students, teachers, curriculum, facilities and infrastructure,
media/teaching materials, management, costs and learning environment. The quality of education can be measured
through its quality (Fadhli, 2017). Quality itself is seen not only from the final output results, but also about how
an education process can be carried out with good management. In order to create a quality education process,
there are several factors that need to be considered, namely resource factors, facilities and infrastructure,
supporting administration of the education process and the learning environment (Fadhli, 2017). Nelson Mandela
said that education is the most powerful weapon to change the world. Developed countries such as South Korea
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and Japan have arranged their citizens' education systems before building a progressive economy like today
(Sakmurzaeva, 2018). SMPN 3 Numfor Barat in Pakreki Village rt/rw: 00/00, Pakreki Village, Orkeri District,
Biak Numfor Regency, Papua Province. Postal Code: 98172. As one of SMPN 3 Numfor Barat in a special/remote
area, it has a strategic role in improving access and quality of education in the area (Kemendikbudristek, 2021).
The management concept described by Dezhbankhan et al. (2021) focuses on training and education management
to improve competence through the management functions of planning, organizing, implementing, monitoring, and
evaluating. Professional teacher competence is the competence possessed by teachers in carrying out their duties
and functions as professional, dedicated, and responsible teachers. If a teacher is competent in their field, then the
development process of a nation is guaranteed (Eliza et al., 2022). In this case, it can be seen that teachers are the
spearhead of education in a country. Therefore, in accordance with Law Number 14 of 2005 Article 20 concerning
the professional duties of teachers, every teacher is required to improve and develop academic qualifications and
knowledge, technology and art through learning from various education and training programs, both from schools
and outside schools as well as those organized by the government and the private sector.

The transformation of the educational paradigm demands continuous adaptation from educators (Nasional et
al., 2017) and the dynamics of the development of science, technology, and social change require teachers of
SMPN 3 Numfor Barat to have adaptive abilities and continuous self-development skills. Training is not just an
administrative routine, but a strategic need in maintaining the relevance of educator competence to the demands of
the times. Contemporary challenges in education are increasingly complex (Fathoni, 2024). A number of problems
include the diversity of student backgrounds, individual needs of children, implementation of character-based
curriculum, to the integration of information technology in the learning process require active and innovative
professional teacher abilities.

To answer these big challenges, educational institutions should be able to pay attention to the competence of
resources in their institutions. This is because resources that always upgrade their competence have a positive
impact on creating a quality education process. The availability of adequate facilities and infrastructure in the
learning process will make students and managers feel safe and comfortable undergoing the teaching and learning
process (Rabiah, 2019). Likewise, supportive administration and good archiving will facilitate the implementation
of each education process. The education process must be managed properly so that sustainable quality assurance
can be achieved . Various efforts need to be made to improve the quality of education every day. These efforts are
made by both the government and the managers of educational units. The government through its policies regulates
budget changes for educational institutions, curriculum changes, policies related to teacher certification and other
policies related to the management of educational institutions. Of course with the hope of improving the quality of
education. Meanwhile, educational institutions will translate each of these policies according to the needs and
profile of the institution. However, the improvement in the quality of education has not been seen significantly.

Training is a crucial instrument in bridging the gap between actual and ideal competencies and the
professional development system for teachers at SMPN 3 Numfor Barat still faces a number of structural
limitations (Gaus, 2017). The uneven quality of training between regions, the minimal allocation of competency
development budgets, and the still conventional training approach are significant obstacles in efforts to improve the
quality of education. Systemic and comprehensive breakthroughs are needed in designing teacher development
models. The training program evaluation approach plays a significant role in mapping the effectiveness of
competency development interventions (Universitas et al., 2024). The Context, Input, Process, Product model is
not only a mechanistic assessment instrument, but also a vehicle for systematic reflection and continuous
development. Each evaluation phase has the potential to produce fundamental insights for improving the quality of
education. Indonesia's varied socio-cultural context adds to the complexity of the challenges of developing the
competencies of secondary school teachers (Lestari, 2024). Each region has different characteristics and specific
needs, so that normative training models have the potential to be ineffective. A contextual approach is needed that
takes into account the geographical, cultural, and sociological uniqueness of each region .

However, the facts on the ground show that Sedarmayanti (2001:67) stated that there are several factors that
influence performance: (a) mental attitude (work motivation, work discipline, work ethics, and work culture); (b)
education; (c) skills; (d) leadership management; (e) income level; (f) salary and health; (g) social security and
welfare; (h) work climate; (i) adequate facilities and infrastructure; (j) technology; and (k) opportunities to excel.
In addition, income and welfare issues are indeed the most important factors that can influence teacher motivation
and performance. If 56% of teachers experience this challenge, it means that there is a real need to find solutions
that can help them stay motivated despite facing these limitations. These challenges include the challenge of
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salaries that do not match the workload, limited allowances and incentives, the increasing cost of living, lack of
facilities and welfare support, limited opportunities for additional income, uncertain status of honorary
lecturers/teachers, lack of appreciation and motivation from the environment. Previous research also revealed that
lack of resources such as facilities and budget (Park et al., 2016) is one of the challenging factors felt by teachers.

The Context, Input, Process, Product evaluation model offers a comprehensive approach to deeply analyze
the effectiveness of training programs. Through this model, a systematic assessment can be carried out starting
from the context of needs, resource input, implementation process, to the product or real impact of training on the
progressivity of teacher competency. Complexity The development of professionalism of SMPN 3 Numfor Barat
teachers requires evaluation that is not only instrumental, but also transformative (Waluyo, 2019).

This study aims to evaluate the effectiveness of teacher training programs in improving teaching skills and
student academic achievement. With a deeper understanding of the impact of teacher training programs, this study
is expected to provide better insight into the success of the program in achieving its main objectives of leadership,
work motivation, and organizational culture on teacher performance and achievement, both partially and
simultaneously with Exploratory Sequential Design. By identifying factors that hinder the implementation of
effective management, it is expected to obtain a deeper understanding of the existing obstacles and solutions that
can be applied for improvement. This study is also expected to contribute to the development of better leadership
management models, financial management, strategic management, risk management, and human resource
management, especially in the context of educational institutions in certain/remote areas with limited geographical
conditions and resources.

Overall, this analysis is important to ensure that the teacher training program management model in
improving work performance at SMPN 3 Numfor Barat can run more effectively and produce students who are
competent in the field of education, which can then improve the quality of education in Biak Numfor Regency,
Papua Province. This study is targeted comprehensively to analyze in depth and systematically the teacher training
program of SMPN 3 Numfor Barat and this study is targeted to conduct a comprehensive evaluation using the
CIPP model. (Context, Input, Process, Product) includes a contextual assessment of training needs, evaluation of
input and program design, analysis of the implementation process, and measurement of concrete impacts on the
progressivity of teacher competencies. Through a comprehensive evaluative approach, this study seeks to produce
an objective mapping of the effectiveness of training programs, identify supporting and inhibiting determinant
factors, and formulate strategic recommendations for the development of teacher professionalism at SMPN 3
Numfor Barat.

This research on the evaluation of teacher training program of SMPN 3 Numfor Barat is expected to provide
significant contributions both theoretically and practically. Based on an academic perspective, this research has the
potential to enrich the knowledge of teacher competency development program evaluation models, provide new
theoretical constructions in understanding the dynamics of SMPN 3 Numfor Barat educational training, and
provide a conceptual framework that can be used for further research.

The research findings are expected to be a strategic instrument for SMPN 3 Numfor Barat, educational
policy makers, and human resource development practitioners in designing, implementing, and optimizing training
programs. Moreover, the research is targeted to produce concrete recommendations that can transform the quality
of education at SMPN 3 Numfor Barat through sustainable and contextual teacher professionalism development.

Problem Statement

Distributed leadership offers valuable educational transformational potential, yet many schools struggle to fully
implement this style, especially when empowering teachers to act independently. Traditional, top-down
organizational designs limit teacher authority, which lowers career satisfaction and discourages team-based
problem solving. We need better research methods to help distributed leadership empower teachers through
structures that fit the culture and context of the school.

Objective
To examine the role of distributed leadership in enhancing teacher autonomy in secondary schools in achieving
job performance.

Research Question
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1. How does distributed leadership play a role in teacher autonomy in secondary schools in achieving work
performance as perceived by teachers?

2. Improving Leadership Practices: Our research shows how distributed leadership improves school leadership by
enabling many teachers to work together to decide the direction of the school.

3. Teacher Empowerment: This study analyzes the relationship between distributed leadership and teacher
empowerment to present principles that enhance teacher motivation and job satisfaction.

4. Improving Educational Outcomes: When teachers gain more independence through distributed leadership, their
practices change positively, which improves student success and connection to learning.

5. Supporting Sustainable Education: By empowering teachers with leadership, schools maintain the benefits of
sustainable education through continued growth.

6. Encouraging Collaboration: Studies show that effective learning spaces emerge when school leaders work
closely with teachers to develop them.

Significance of the Study

1. This research was conducted exclusively at SMPN 3 Numfor Barat.

2. We want to hear from teachers in secondary schools who identify as male or female.

3. Research uses numbers to examine data and get answers from research files.

4. This study only looks at the influence of distributed leadership on teacher autonomy and ignores other
leadership styles.

5. Our data collection only uses survey or questionnaire results to maintain response consistency and reliability.

LITERATURE REVIEW

Institutions divide leadership tasks among stakeholders, teachers gain greater control over their work. Under
this system, teachers work together to make decisions and gain opportunities to lead while breaking away from the
traditional teacher-director arrangement. Studies show that distributed leadership helps teachers feel more
autonomous in the workplace, which improves workplace morale and teacher motivation toward innovative
approaches (Bolden, 2011). The descriptors used to define the field have changed from management to leadership
over the past 25 years (Gunter, 2004; McGinity et al., 2022). While this change may be partly semantic (Bush,
2008), it also signals a shift in practice and senior staff.

When teachers enjoy professional autonomy in determining teaching strategies, curriculum, and classroom
control, they develop a stronger sense of responsibility for education. Research shows that allowing teachers to
choose their own teaching paths results in higher job satisfaction and motivation, plus a stronger motivation to
develop new ways of teaching. When teachers feel free to make their own decisions, they collaborate with their
colleagues to create better learning spaces (Jumani & Malik, 2017). Schools should adopt distributed leadership
methods based on organizational culture, leadership capacity, and student population, according to Timperley
(2015). Schools need to plan systematically by dividing work responsibilities fairly and by providing all
participants with what they need to succeed in their roles. School leaders need to build open partnerships with
school staff so that distributed leadership remains effective throughout the term. (Heck & Hellinger, 2010).

Distributed leadership and teacher self-direction work well during times when educational authorities are
pushing for new standards and measures to follow (Day et al., 2016). Distributed leadership helps educators
maintain freedom in their practice as needed reforms take hold. When teachers help design and implement
educational reforms, distributed leadership creates plans that fit classroom conditions and better serve students and
educators. Distributed leadership has proven to be a powerful educational tool by helping teachers gain more
professional freedom. When schools adopt distributed leadership methods, they enable teachers to lead their work
while helping their schools thrive. The future of education depends on organizations learning how to distribute
leadership so that teachers can succeed and students achieve their best.

Solutions to overcome the weaknesses of teacher training in improving work performance are: (a)
improving the quality and relevance of training. (b) continuous evaluation and follow-up. (c) utilization of
technology in training. (d) teacher professional allowances, special teacher allowances, regional incentives,
additional employee income, welfare and motivation for teachers. (e) collaboration with professional institutions.
Analysis of the weaknesses of the teacher training management model in improving work performance at SMPN 3
Numfor Barat shows that there are various internal and external factors that affect the effectiveness of teacher
performance. Improvement efforts through teacher training, cooperation with parents, local governments providing
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regional incentives, additional employee income, and employee welfare, the Ministry of Education, Culture,
Research and Technology provides special teacher allowances (TKG) according to the Decree of the Minister of
Education, Culture, Research and Technology Number 160/P/Year 2021 concerning Special Regions Based on
Geographical Conditions and teacher professional allowances (TPG). Research shows that shared leadership
allows teachers to make their own teaching decisions while creating a better work experience for teachers who
demonstrate teamwork beyond job duties. Research shows that when leadership tasks are distributed, teachers
experience greater job satisfaction. When part of the leadership is distributed.

Management

Management of the analysis of weaknesses in the teacher training program management model in improving
work performance: Exploratory Sequential Design at SMPN 3 Numfor Barat, Biak Numfor Regency, Papua
Province is an important step to improve work performance. The following are steps to analyze and manage
weaknesses in the management of teacher training programs in improving work performance: a) identifying
weaknesses. Several approaches that can be taken: classroom observation , interviews , evaluation of learning
outcomes , and questionnaires . b) analysis of the causes of weaknesses such as SWOT analysis, Exploratory
Sequential Design , teacher reflection. ¢) preparation of improvement strategies. a) based on the analysis can
include: improving teacher competence, effective time management, utilization of technology, provision of
learning resources. b) Implementation of improvements includes: trial of new models, teacher mentoring,
monitoring and evaluation. e) continuous evaluation, to ensure that the improvements implemented have a long-
term impact. Common weaknesses that can be found such as (a) limited resources. (b) mental attitude (work
motivation, work discipline, work ethics, and work culture); (c) education; (d) skills; (¢) leadership management;
(f) income level; (g) salary and health; (h) social security and welfare; (i) work climate; (j) adequate facilities and
infrastructure; (k) technology; and (l) opportunity to excel. With systematic and collaborative management, the
weaknesses of the teacher training program management model in improving work performance: Exploratory
Sequential Design at SMPN 3 Numfor Barat can be overcome, so that the quality of education at SMPN 3 Numfor
Barat increases.

Teachers' Competence

Analysis of teacher performance weaknesses in teacher training program management model in improving
work performance: exploratory sequential design at SMPN 3 Numfor Barat is an important step to understand and
improve teacher performance. teacher performance is the main factor that determines the success of education
quality. by analyzing teacher performance weaknesses and involving improvement strategies, it is expected that
teachers at SMPN 3 Numfor Barat can improve the quality of education. this will have a positive impact on teacher
motivation, education quality, and education quality in schools.

Synthesis of several studies identified several dominant factors that influence the success of training
programs (Sholihah et al., 2024). The combination of structured training, teaching experience, and effective
supervision has a significant impact on the progressivity of teacher competency. Work motivation factors also play
a significant role in determining the degree to which teachers can implement the knowledge and skills gained from
training. Competency-based training models that are linearized to the specific needs of teachers provide better
results than the one-size-fits-all approach. Post-training support systems, including technical assistance and
communities of practice, play a significant role in ensuring the sustainability of teacher competency development.
Supportive work environment factors and effective leadership also contribute significantly to the success of
training programs. The psychological and emotional aspects of training participants emerge as important factors
influencing the success of the program.

Teachers’ resilience, self-efficacy, and emotional intelligence levels contribute significantly to their ability
to adopt and implement new knowledge and skills. The quality of the relationship between the facilitator and
participants is also a crucial factor. Successful training programs are characterized by supportive interactions,
constructive feedback, and ongoing mentoring from competent and experienced facilitators. Effective mentoring
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relationships help teachers develop self-confidence and professional competence. Organizational factors such as
school culture and reward systems also influence the effectiveness of training programs.

The results of the systematic review provide important implications both theoretically and practically.
Theoretically, the research findings support the understanding of the complexity of teacher competency
development at SMPN 3 Numfor Barat and a number of factors that influence it. The comprehensive training
program evaluation model provides a conceptual framework that can be used for the development and evaluation
of similar programs (Kinerja et al., 2024). The research findings serve as parameters for policy makers and training
program organizers in designing more effective teacher competency development interventions.

The importance of a contextual, sustainable, and evidence-based approach in developing training programs
is a dominant learning that can be implemented in the practice of developing the professionalism of SMPN 3
Numfor Barat teachers. These implications also include the need to strengthen collaboration between a number of
stakeholders in supporting the sustainable development of SMPN 3 Numfor Barat teachers. The research findings
describe the importance of developing a more dynamic and contextual theoretical model in understanding the
process of teacher professional development at SMPN 3 Numfor Barat. The model needs to consider the complex
interactions between individual, organizational, and systemic factors that influence the effectiveness of training
programs. Practical implications also include the need for transformation in the approach to training program
management. The development of a more adaptive, responsive, and data-driven management system can improve
the efficiency and effectiveness of teacher professional development programs. This study focuses on the
importance of developing more integrative and supportive policies in developing the professionalism of teachers at
SMPN 3 Numfor Barat. Policies that consider aspects of teacher welfare, career development, and institutional
support can strengthen the significant impact of training programs more comprehensively.

METHOD

Analysis of the impact of the training program indicates consistently positive results in the progressiveness
of a number of dimensions of teacher competency. The training program has a significant effect on the
progressiveness of pedagogical and professional competencies of secondary school teachers (Mardhatillah &
Surjanti, 2023). The progressiveness of pedagogical competency is reflected in the ability of teachers to design
more interactive learning, develop creative learning media, and conduct more systematic assessments of child
development and aspects of professional competency, the training program contributes to strengthening mastery of
material, developing innovative learning strategies, and the progressiveness of classroom action research abilities.

The effectiveness of training programs in improving professional competence is significantly influenced by
teachers' internal motivation and work environment support. The progressiveness of these competencies has a
positive impact on the quality of learning and student development. The transformative impact of training
programs is also seen in changes in teachers' mindsets and professional attitudes. Teachers indicated progressive
awareness of the importance of continuous learning and professional development, becoming more open to
learning innovations and more confident in exploring new pedagogical approaches. Significant progressiveness is
also seen in teachers' ability to manage the classroom and build positive relationships with students.

The training program helped teachers develop more effective classroom management skills and
communication strategies that were more responsive to children’s individual needs. These conditions contributed
to the creation of a more conducive and supportive learning environment. The training program also had a
significant impact on teachers’ ability to document and evaluate learning. Teachers indicated progressive abilities
in using a number of assessment instruments, analyzing child development data, and using evaluation results to
plan more effective learning.

Implementation Challenges and Constraints

Although the majority of studies indicate positive impacts, a number of significant challenges in
implementing training programs have also been identified (Wulandari & Mulyadi, 2024). Time management and
the quality of facilitators are still major obstacles in implementing training programs. Limited resources, both
financial and human, often hinder the implementation of ideal training programs. The digital divide and uneven
technological infrastructure between regions are challenges in implementing technology-based training programs.

High teacher workloads are often a barrier to optimizing participation in professional development
programs. Other challenges include resistance to change, lack of institutional support, and difficulty in measuring
the long-term impact of training programs. Socio-economic complexities in some regions add another layer of
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challenge to implementing training programs. Differences in geographic conditions, accessibility, and local
resources affect the ability of institutions to deliver quality and equitable training programs.

Challenges in maintaining teachers’ motivation and long-term commitment are also serious concerns. High
administrative burdens, limited incentives, and lack of professional recognition often result in teachers’ low
enthusiasm in participating in continuing professional development programs. Gaps in institutional capacity
between regions are also significant obstacles. Differences in management quality factors, supporting
infrastructure, and mentoring systems affect the effectiveness of training program implementation in a number of
regions.

RESULTS AND DISCUSSION
Research Design

A descriptive research approach with Exploratory Sequential Design helps us discover how teachers and
leaders view distributed leadership interacting with teacher autonomy. The descriptive research design examines
distributed leadership practices in secondary schools to show how this method affects teacher autonomy and the
dynamics of the school environment.

Population & Sample of the Study

We are teachers of SMPN 3 Numfor Barat with various teaching topics and levels of experience. | selected
10 teachers from this group using a user-friendly sample to get feedback on distributed leadership and teacher
autonomy from various school environments.

Table 1
Category Amount
Schoolmaster 7
Female teachers 3
Number of Stakeholders 10

Research Instrument
Exploratory Sequential mixed method

Exploratory sequential mixed methods is an approach to combining qualitative and quantitative data collection
and analysis in a series of phases (Creswell & Plano Clark, 2018). In the first phase, the researcher collects
gualitative data and then analyzes that data, the results of which guide the subsequent quantitative phase, which
may be a survey or other form of quantitative data collection; that is, the qualitative analysis provides essential
material for developing specific research questions for the quantitative phase, which involves questionnaires,
surveys, or other forms of quantitative data collection.

The scale is defined as follows: “A measuring instrument that A collection of items are combined into a
composite score, and are intended to be revealing the level of a theoretical variable that is not easily observed
directly, often referred to as a scale” (DeVellis, 2017). Therefore, Likert items in surveys can be used as one type
of questions to measure this variable. The Likert scale presents items in a statement, followed by by choices
indicating varying levels of agreement.

Table 2. Factor Analysis Process for 7-Point Likert Scale Questionnaire

Stage Description Method/ Size
1. Data preparation Ensure that the data is clean, there a. Cleaning data
are no missing values, and all items b. Identify missing values
use a 7-Point Likert Scale.
2. Data Feasibility Checking whether the data is suitable a. Kaiser-Meyer-Olkin (KMO) (> 0.6)

Test for factor analysis. b. Bartlett's Test of Sphericity (p < 0.05)

3. Selection of Determine the appropriate method a.Exploratory Factor Analysis (EFA) if you
Factor  Analysis based on research objectives. want to find a new factor structure.
Type b.Confirmatory Factor Analysis (CFA) if you
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want to confirm an existing theoretical model.
4. Factor Extraction  Identifying the optimal number of a. Eigenvalue >1
factors. b. Scree Plot
c. Total Variance Explained
5. Factor Rotation Adjust the results to make them a.Varimax (Orthogonal) if the factors are
easier to interpret. considered uncorrelated.
b. Oblimin (Oblique) if the factors are correlated
6. Interpretation of Factor Loadings values to see the Factor Loadings > 0.40 are considered

Factors relationship  between items and significant.
factors.
7. Reliability and Measuring internal consistency and a. Cronbach's Alpha (> 0.70) for reliability.
Validity Test construct validity. b. Composite Reliability (CR) and Average

Variance Extracted (AVE) for validity.

The research method used in this study is a mixed method . A mixed method is a research method that
combines quantitative and qualitative methods (Sugiyono, 2019). Furthermore, Creswell (2009) explains that a
combination research method will be useful if the quantitative method or qualitative method alone is not accurate
enough to understand the research problem, or by using qualitative and gquantitative methods in combination will
be able to obtain the best understanding (when compared to one method). The mixed method research model
applied in this study is the exploratory sequential model. The exploratory sequential model is a method that
combines qualitative and quantitative research methods sequentially, where in the first stage using qualitative
methods and in the second stage using quantitative (Sugiyono, 2019). Below is the Exploratory Sequential model
research process.

Problem and Theoretical Collecting and Finding of
Potential ' ~Data Analysis ' %éypothesis >

Quantitative Method: Hypothesis Testing P

A 4

Population and Data Collecting Data Analysis
Sample '

Conclusion
d
Suggestions

Figure 1. Exploratory Sequential Research Design (Sugiyono, 2019)

In qualitative research, data collection, data analysis, and data credibility testing are carried out simultaneously in
the field. Data collection is carried out through documentation studies and in-depth interviews and research data
testing is carried out using triangulation techniques. Data are analyzed referring to the Miles & Huberman (2014)
model consisting of data collection, data reduction, data display , and conclusion .

Data analysis

This study covers the influence of shared leadership structures on the level of independence experienced by
teachers in secondary schools. Teachers’ perceptions regarding the implementation of distributed leadership are
described using basic descriptive statistics such as mean and standard deviation. Correlation analysis, which can
include Pearson or Spearman correlation techniques, is conducted to evaluate the relationship between distributed
leadership and teacher agency. This statistical method helps to describe how teachers in school governance
perceive their autonomy in relation to distributed leadership practices in the institution, which illustrates the
relationship between the type of leadership practiced in the school and teacher professional autonomy.

Table 3. Descriptive Statistics of Teachers' Perceptions of Distributed Leadership and Teacher Autonomy

Variables N Min Max Mean (M) SD
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Distributed 100 2.50 5.00 4.20 0.65
Leadership
Teacher 100 2.80 5.00 4.10 0.70
Autonomy

Table 4 Factor Loadings after Rotation:

Item Factor 1 (Leadership) Factor 2 (Teacher Autonomy)
Leaders share decisions 0.75 0.30
Teachers have freedom 0.20 0.80

in teaching

Leaders support teacher 0.70 0.25
initiatives

Teachers can choose 0.30 0.85

teaching methods

CONCLUSION
Conclusion

SMPN 3 Numfor Barat teacher training program produced a number of important conclusions related to the
effectiveness and development of teacher professionalism. An effective training program requires a comprehensive
approach including careful planning, systematic implementation, and ongoing evaluation, taking into account the
local context and specific needs of teachers.

The impact of the training program indicates significant progressiveness in several dimensions of teacher
competency, including pedagogical, professional, social, and personality aspects. The success of the program is
influenced by internal factors such as teacher motivation and resilience, as well as external factors such as
institutional support and learning environment conditions. Although facing several implementation challenges,
especially related to the digital divide and limited resources power, the research identified potential program
development strategies through a blended learning approach and strengthening multi-stakeholder partnerships .

The paradigm transformation from a sporadic approach to a systemic and sustainable model has become
dominant in the development of quality and equitable professionalism of SMPN 3 Numfor Barat teachers.

Recommendation

SMPN 3 Numfor Barat teacher training program and the importance of developing a more systematic
monitoring and evaluation system to ensure the effectiveness of the training program (Lase & Lase, 2024). blended
learning approach that combines face-to-face training with online learning is recommended to increase the
flexibility and accessibility of the program. The development of training products that are more contextual and
adaptive to the specific needs of SMPN 3 Numfor Barat teachers is a priority. The integration of technology in
training programs needs to be carried out gradually and supported by the continuous development of teachers'
digital capacity. Training programs also need to be designed by considering the diversity of socio-cultural contexts
and learning characteristics.

The development of a sustainable professional support system is an important recommendation. The
establishment of communities of practice, mentoring networks between teachers, and online collaboration
platforms can strengthen the impact of training programs and support ongoing professional development.
Innovation in program delivery and evaluation methods also needs to be developed. The use of adaptive
technology, personalized learning approaches, and performance-based assessment systems can increase the
effectiveness and relevance of training programs. Strengthening multi-stakeholder partnerships is also a strategic
recommendation. Collaboration between educational institutions, the government, the private sector, and
communities can open up new opportunities for the development of more comprehensive and sustainable training
programs.
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